	AI STACK INVENTORY TEMPLATE
Ethicore Advisors - ethicoreadvisors.com   |   Complete one row per AI tool in your marketing stack



	HOW TO USE
	Complete this inventory for every AI tool in your marketing stack – both customer-facing and internal



	Step 1: List every AI tool, including vendor-embedded AI features in existing platforms (HubSpot, Salesforce, Adobe, etc.), API-based tools, and any AI that your agency uses on your account.

Step 2: Complete the inventory table below. Be specific about data inputs and outputs - vague answers produce false security.

Step 3: Complete vendor diligence questions (Section 2) for any High or Medium risk tool. File responses alongside vendor contracts.

Step 4: Review quarterly, or before any scope expansion. Assign a named owner for this document.
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	Marketing AI Stack Inventory



	Tool Name
	Vendor / Provider
	Customer-Facing? (Y/N)
	Data Inputs
	Decision or Content Outputs
	Human Oversight Mechanism
	Vendor Accountability Gap
	Risk Level (H/M/L)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	RISK KEY
	Use these definitions to assign risk levels in the inventory above



	Risk Level
	Definition and Examples

	HIGH
	Makes or influences consequential decisions affecting customers: pricing, targeting, personalization, claims, customer service responses, lead scoring. Regulatory frameworks (EU AI Act, Colorado AI Act) classify these as high-risk. Requires documented human oversight and bias testing.

	MEDIUM
	Generates content or analysis reviewed by a human before customer delivery: drafting, research, SEO suggestions, reporting summaries. Error is recoverable if human review catches it. Requires review protocol documentation.

	LOW
	Internal productivity tools with no direct customer impact: meeting summaries, internal document drafts, scheduling assistants. Limited brand or regulatory exposure. Basic access control review sufficient.
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	Vendor Accountability Diligence — Complete for each High or Medium risk tool



	Tool reviewed:
	Enter tool name



	#
	Question
	Vendor Response / Your Notes

	1
	Does this model / tool fall within frontier AI definitions under applicable law?
	Answer / notes

	2
	What training data was used, and is documentation (model card) available?
	Answer / notes

	3
	What bias and fairness testing was conducted before release?
	Answer / notes

	4
	How does the vendor define and handle AI hallucinations or errors?
	Answer / notes

	5
	What data does the tool collect from our environment, and how is it used?
	Answer / notes

	6
	Who bears liability when the tool produces a harmful or incorrect output?
	Answer / notes

	7
	What is the vendor's incident notification process?
	Answer / notes

	8
	What audit trail or logging does the tool provide for its decisions?
	Answer / notes
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	Deployment Readiness Checklist — Complete before any new AI tool goes live



	☐
	Tool is listed in the AI Stack Inventory with all fields completed

	☐
	Risk level assigned (High / Medium / Low) and reviewed by named owner

	☐
	Vendor diligence questionnaire completed and filed (High and Medium risk tools)

	☐
	Data inputs documented - including any customer PII or sensitive data processed

	☐
	Human oversight mechanism defined and written into team workflow

	☐
	Authorized scope documented - including explicit list of what this tool is NOT to be used for

	☐
	Incident response path identified - who to call if this tool produces a harmful or wrong output

	☐
	IT/Security has reviewed data handling and access permissions

	☐
	Next review date scheduled - inventory reviewed quarterly or before any scope change
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